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T By HARRY 8. TRUMAN

Independence, Mo, Dec, 21—
{NANA)Y—I think it has become
pecessary to take another look
at the purpose and operations
of our Central Intelligence
Agency.

At Jeast, I would like to sub-
mit here the original reason why
X thought it necessary to organe

5 ruman Says CIA Has Beeh Dive
From Purpose for Which He Star

was partly the result of that
kind of intclligence confusion.
1t scemed to me that much of
the intelligence pathered failed
to reach the top levels in the
Government and that when it
did it was not in proper form.
In critical times certain impor-
tant bits of fnformation came
too late, thus preventing the
adoption of a course of action
necessary to protcct our gecurl-

jze this agency during my ad-|ty,

minlstration, what I expected it
to do and how it was to operate
‘a3 an arm of the President.

*« 1think it is fairly ohvious
that hy and iarge a President's
performance in office is as ef-
fective as the information he
has and the information he pets,
. He needs to have avallable to
him the most accurate and up-
'to-the-minute information on
awhat is poing on everywhere in
the world, and particularly of
the trends and developments in
iall the danger spots in the con-
test between East snd West,
‘This is an immense task and re-
quires a special kind of an in-
telligence facility.

‘Confilcting Reports

{ Of course, every President
has available to him all the in-
Jormation gathered by the many
intelligence agencies already in
existence. The Departments of
State, Defense, Commerce, In-
terior and others are constantly
engaped in extensive informa-
tion gathering and have done
exceilent work., But their col-
tcetive information reached the
President all too frequently in
conflicting conclusions,

At times the intellipence re-
ports tended to be sianted to
conform to established positions
of a given department, This be-
comes confusing end what's
worse, such Intelligence Is of 1it-
tle use to a President in reaching

-ha right decisions,

Sometimes Teo Late

7 have seen instances where
v, Navy and the State
nt were  duplicating
;aeir intellizence coverage—
wmch resulted

.Therefore, tdec:dcd to set up
a special arganization charged
with the callection of 2ll intelli-
gence reports from every availe
able source, and to have Lhose
reports reach me as  President
without departmental “'treat-
ment” dr Intarpretations.

I wanted and nceded the ins
formation in its natural raw
state and in as comprehensive a
volume as it was practical for
me to make full use of it, But
the most important thing about
this move was to guard against
the chance of intelligence being
used to Influence or to lead the
President intg unwise decisions
~and I thought it was neces-
sary that the President do his
own thinking and evaluating.

Since the responsibility for
decision making was his, he had
to be sure that no information is
kept from him for whatever
reason at the discretion of any
one department or agency, or
that unpleasant facts be kept
from him, ere are always
those who would want to shield
a President from bad news or
misjudgments to spare him
from being “upset™ -

Men of Integrity B

Now, this at bost was a most
difficult requirement to mect,
and the only thing I could think
about that would give it some
reagonable assurances of soc-
cess is that the people placed in
charge of this new intelligence
facility for the President were
mien of the highest integrity and
would possess the capacity to
work on the highest level ~ of
governmental responsibility and
to have no involvements of any

-

ted It

contrary-——it was  intended to
prevent it. As I visualized it, it
was to coordinate and consoli-

that it would reach the Presi-

dent with no intervening steps
in that process, It was to be di-
tectly under the President and,
Zolcly responsible to the Presl-
ent

ligence Agency would function

information, unedited and unin-
terpreted for tho use of the
President, thus enabling him to
be informed on everything cur-
rent and without tha usual pro-
cedural delays,

Disturbing Diverslon

For some time I -have been
distributed by the way tha CIA
has been diverted from its orig-
inal assignment. It has become
an operational and at times a
policy-mzking arm of the Gov-
ernment, This has led to trouble
and may have compounded our
difficulties In several explosive
areas,

I never had anv thought
when T set up the CIA that it
would be injected into peace-
time cloak-and-dagger opera.
tions, Some of the complica-
tions and embarrassment that 1
think we have experienced are
in part attrihutable to tho fact
that this quict intelligence arm

moved from its intended role
that it Is being interpreted ns al.
symbol of sinister and mvstqr-
fous foreign intrigue—and
subject for cold wac encmy
propaganda;

With all the nansense put out
bv Camunist pronaganda about
“Yankee imperialism,* “exploi-
tive capitalism," “war-monger-
ing"” and “monapolists,” the last
thing we nceded was for the.
CIA to he seized upon as some-
thing akin to a subverting influ-!
ence in the affairs of otbcr peo-,,
ple.

Scarching Quea:lom

1 wun knew the first terapo-
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nent o..:ectnrs of the CIA, Gen.;
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erlapping facility. Quite to the '

date the flow of information so,

of the President has been so re-| highest character,

! the way the CIA has been func-
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In this way, the Central Intel-.

as a source of continuing vitai,

Dulles. These were men of thei
patriotism!
and integrity — and I assume!
this is true of all those wha con-
tinue in charge,

ba answered. I, therefore, would
like to see the CIA be restoreds
to its oripinal assignment as the,
intelligence arm of the President,
and that its oporatlonal dutfes!
be terminated or properly uged
clsewhere, :
1 We have prown, up As 8 na-
}‘tlm respected for our froe in-
"stitutions angd for our ability to
i mzintain a {ree and open socle-
ty. Trere ls something about

tioning that Is casting a ghadawrs
Vi Hztor ¢ position and i,
)
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